
Data-driven insights to create opportunities for
better commuting and employee retention

2025 North Metro
Commuter Survey

North Metro Region

How Our Region Moves

959 Responses
Every commute
choice tells a story —
of time, cost, and
opportunity
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Compressed
work week

How does this
compare to last

year in the
Region?

Nearly 1 in 3 employees (28%) lives within 5
miles of their worksite, representing a massive

opportunity for a shift toward active
commuting like biking or walking.
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24.5% Non-SOV Trips*
Higher than last year mostly due to

an increase in teleworking
*SOV = Single Occupancy Vehicle
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Transport kids

Distance from work
and whether they

transport kids play a
large factor in

commute decisions.

Run an Errand

Distance from work

Respondents tell us
which option they
would consider if

they wanted to
replace driving a car
to run an errand or
commute to work.

Driving solo  is the most common
mode - but at what cost?

Average vehicle
ownership is
the 2nd largest
cost, behind
housing.*

On average, a
north metro

commuter drives
216 hours,
annually.*

Average vehicle ownership cost data from AAA. Data for hours commuting is extrapolated from the
2024 commuter survey results. 

Respondent
Comment:

$12k annually 216 hrs / 9 days

26%

"It really bothers me to drive as much as I currently
am, and sitting on a depressing freeway stuck in
traffic is such a bummer way to start and end an
otherwise joyful workday."

Commute
Interest

Compressed Work Week

Transit

Bike/eBike

Telework

Car/vanpool

EMD*

*EMD is an Electric
Mobility Device (scooter,
OneWheel, etc.)
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Opportunities from Comments:

Transit

Safety

Bike/
Walk

“Would love to use mass transit to my
work commute but it is unreliable…”

“It would take me 2+ hours… and
involve at least 3 buses.”

“We need better transit options to DIA.”

→ Advocate for RTD to:
Finish the B-Line and N-Line
Improve frequency
Expand regional routes
Strength inter-jurisdictional
connections
Bolster Airport access 

“RTD has a reputation of being
unsafe or dirty.”

→ Work with agency partners to: 
Prioritize increased transit
security 
Expand protected bike lanes
and multiuse paths
Coordinate cross-jurisdiction
safety investments 
Improve lighting and
wayfinding 

“It's not safe to bike to work where I live.”

→ Encourage agency partners to: 
 Continue building connected
low-stress multimodal
networks across jurisdictions 
Coordinate their cross-
jurisdictional planning efforts 
Support expanded secure bike
parking

“RTD is so expensive, and takes so long to get anywhere, I really
wish it was a viable option because I hate driving as much as I do."

“I would take the bus, if I didn't have to walk 1.5 miles to
catch a bus at 5:30 am and then walk another mile to work.”

“I would not use RTD because of safety concerns…
driving my own car is still the safest option.”

“I don't want to ride the road
labeled a bike lane.”

“Longmont's greenway system is poorly labeled
and broken up… not a continuous path.”

“I would ride my bike to work but there is
no safe route or bike paths.”

"I would love to explore ebike options. Just not much
space for ebikes or bicycles in N. Denver. It's not safe."

“It's going to take time to develop actual bike
ways before people would consider that method.”

“RTD commute times are 3–5 times longer than driving…
not feasible options.”

“There is not anywhere around the civic center
that I would feel safe locking my bike up.”

“My town is SO unwalkable.”
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Biking, walking, and transit all
require infrastructure - this is the
single largest barrier to mode-shift.

More transit stations in popular destinations

1

Trailmap for 2026: From Data to Action

Safety and Reliability are
primary factors that drive how
people choose to travel.

Land Use 
choices are critical
to encourage
mode-shift.

To encourage transit use, biking and
walking, keep people-focused design
in mind when considering new
development or redevelopments.

Protected bike lanes and trails 

Thank you!
Reports like this can
help you qualify for
grants, showcase
sustainability
leadership, and
improve employee
retention. 

smartcommute.org
info@smartcommute.org

The survey had 
959 unique survey

responses

Let’s work
together to

improve survey
participation

next year!

Advocate for improved transit
reliability and increased
frequency.

Support improved maintenance and security
around transit stations, bike lanes and
multi-use paths.

Connected sidewalks


